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Good evening, 

Each year at this meeting I attempt to share both my thoughts about the current state of 
GMS, and my vision moving into the future. Where are we and where are we headed? 

We have now been in session for about 2 months this year and I am thankful to be able 
to say that it has been one of the best beginnings of a school year that I have experienced. We 
have a group of teachers and staff that are committed to creating an environment that is ideal 
for the students of GMS for learning. We have families that are supportive and encouraging. 
They are eager for their children to be here and willing to help the school in whatever ways they 
can. 

The theme that we have chosen for the year is “cultivating excellence”. We have 
discussed in some depth the idea of creating a place where excellence can thrive. When you 
cultivate a garden, you do whatever you can for plants to flourish; you can’t make them grow but 
you do all that you can to create an environment where they will have the best shot at healthy 
growth that produces fruit. That is our goal as we work each day here at GMS, creating an 
environment where our students have the very best opportunity to grow into healthy, God-
honoring adults. 

Over the past few years we have been working hard on improving the culture of the 
school as well as raising our academic standards. This year we changed our grading scale to 
reflect this desire to have higher academic standards and it appears that students are rising to 
the challenge. We believe and hope that we will see higher test scores and increased academic 
excellence in general as we move forward as a result of this change. 

In terms of the school culture, an effort is being made to address student attitudes 
instead of simply addressing behavior. I recently had a phone conversation with a fellow 
principal from a school in Chicago and he reminded me that some of the most problematic 
students often learn to walk the line and stay out of serious trouble, while some of the best 
students will trip over a line in the sand and get suspended or even expelled. His thought is that 
it is always best to get to the heart and the attitude when dealing with behavior problems and 
not just look at the surface actions. I believe and hope we are in the process of learning better 
how to do that here at GMS. 

A huge part of the culture of a school is determined by the faculty we hire and the hiring 
process is a challenge. This year we have been very blessed in this area. Over the summer we 
hired 4 new teachers and a new head cook. We could not have asked for a better outcome with 
these new faculty and staff. Each one has brought so much to the table and have contributed to 
the culture in both the ways they relate to students and to the rest of the faculty. We have new 
teachers in Pre-K, High School English, High School Spanish, and in our Music position. Like I 
said, we are excited about each of these new faculty members. Robin Marvel is also doing a 
great job as head cook and we are glad to have her as a part of the staff. 

Two major school-wide student projects have been completed since in the past year that 
I want to mention. The first is our mini-boat, the Atlantic Flame. It was built and launched in early 
2015 and after a year and a half on the water, it finally landed on the beach in France and was 
found by someone walking there. It is now on display at a school near where it was found and 
we are discussing the possibility of it being returned to Delaware. 

The other project was one that our students participated in last school year called 
Exploring the World. We assigned a different nation of the world to each student and they wrote 
a letter to the leader of their assigned country. In doing so we were able to send a letter to the 
leader of every country in the world. From January to September we received letters back from 
35 of these leaders. Most sent a photo and some wrote very nice letters to the sending student. 



One student received a large box of gifts from Bahrain and the eighth grade class was invited to 
visit the Pakistani embassy in Washington D.C. I had the privilege of going on that trip and it 
was quite fascinating. The letters seem to have stopped arriving so we are officially ending the 
project and Caitlin Lehman is assembling a small book with all the pictures and letters. 
           Let me finish by briefly addressing the topic of school finances. As most of you know, we 
are in our 90th year as a school this year. 90 years is a long tradition and I would like for us to be 
looking forward toward the 100 year anniversary. If the board will have me for another 10 years 
and if the Lord doesn’t lead me to move before that, I would like to have the school in better 
financial shape when we turn 100 than we are in today. School finances are largely dependent 
on enrollment, however, there are things schools can do to pave the way for stability and 
sustainability even through rough years and years when enrollment is not what we would like for 
it to be. 
           We are, and have been for as long as I have been administrator, basically living 
paycheck to paycheck. Lee and his predecessors have done an outstanding job of handling the 
finances in a way that has allowed the school to not have to worry about whether we can make 
payroll or anything like that, but we do have a very tight budget with little available reserves. 
How do we go about changing that? 

           I believe there are many generous constituents associated with GMS that would be 
willing to make that happen if we just ask. This is my proposal: I would like to see us get rid of 
our Race for Ed Fundraiser and replace it with a 1928 Fund, so named for the year the school 
was founded. I would like to invite Billy Johnson as Fund Development Chairman and the rest of 
the Board to join me in designing this fund to meet the specific needs of the school. This should 
include an Endowment Fund to ensure long-term stability, a Building Fund to give us room to 
grow, and could also include Tuition Assistance, Staffing Needs, or Teacher Compensation.  I 
would like to see this plan target a variety of people associated with the school and avoid asking 
parents for even more funding while they are paying tuition. We should reach out to alumni, 
parents of alumni, grandparents of students, and many others who have been touched by GMS 
and who share our vision. 
           With Sheldon’s approval I took the first steps in this process. We can’t simply drop the 
Race for Ed, or any other of our fundraisers, because they are vital to the current funding of the 
school. With this in mind I had a vision of asking a few key individuals to cover the budgeted 
amount for Race for Ed for this year so that we can make some changes without the pressure of 
also covering the budget. So far I have asked 3 businessmen if they would like to help get this 
started. I shared my vision with each one and told them I would like to raise $30,000 to go over 
and above the Race for Ed budget and I would like to do it through 4 or 5 individuals at most. 
You may be surprised at the results. 

The first one I asked, responded after consulting with his wife, and they agreed to match 
whatever I am able to raise during October, up to $15,000. That left us with the need to raise 
$15,000. The next gentleman pledged $6500, leaving $8500. The third one, well, he is going to 
get back to me next week. I guess God didn’t want me to think it was quite that easy. 
Each of these gentlemen know we serve a generous God. They are excited to think of how God 
can bless if we ask. They would also like to see the school thriving, growing, and operating to its 
fullest potential.  

This process of beginning to ask for specific needs and having a very positive response 
has been a huge encouragement to me and I trust it is to each of you as well. I hope it is the 
beginning of a new era of sorts at GMS. Let’s keep looking forward to what God has for us. 
 

 
Duane Miller 
 

 



Exciting Update: 
 

 
The donor I had spoken to decided not to donate at this time. Others did, however, get on 
board. One person that read my report came forward with a $500 donation. Another 
agreed to donate $3000. With $5000 needed to complete the matching fund, another 
donor agreed to complete that and give another $5000, donating $10,000 in all.  
 
So, to recap, $15,000 was pledged if we could find matching funds, and $20,000 more 
was given or pledged to be given by the end of the year. That is $35,000 all together. We 
had $27,000 budgeted for Race for Ed, so God provided over and above.  
 
This was very encouraging to me and I hope it is to you. I'll say it again, even in tough 
times we need to expect our needs to be met and more. We need to think generously. I 
don't understand exactly what that means, but am being challenged to figure it out. GOD 
IS GOOD! 

 


